Third Side Conversation Planning
Sheet

Balcony perspective

Emotional Balcony

How will | manage my emotions?

e The questions | might ask myself are:

How will | defuse their emotions?

e The questions | might ask the others are:



Rational Balcony

What are my interests?

What are the other party’s interests?

What are the interests of the surrounding community?

Creative Balcony

What are the options for mutual gain for all parties, including the
surrounding community?

How will | encourage others to think creatively?

Third Side Roles




What third side roles need to be played in this situation?

What third side roles will | play?

e What specific actions will | take in that/those role(s)?

Who else can play one of the third side roles needed in this conflict?

Next steps

How will | introduce the topic? How will | get started?

What will | listen for?




What questions will | ask?




